Municipal Canvassing Board Minutes
November 18, 2019
10:00 a.m.

1. The Hialeah Canvassing Board convenes at the Office of the Supervisor of Elections located at
2700 NW 87™ Avenue, Miami, Florida 33172. The Canvassing Board is convening for the
November 5, 2019 City of Hialeah Primary and Special Elections.

2. Attendance

e The Honorable Victoria Ferrer, County Judge, State of Florida Eleventh Judicial Circuit,
Chair of the Hialeah Canvassing Board — PRESENT

e The Honorable Betsy Alvarez-Zane, County Judge, State of Florida Eleventh Judicial Circuit,
Substitute Member of the Canvassing Board — ABSENT

e Marbelys Fatjo, Esq., City Clerk, City of Hialeah, Substitute Member of the Canvassing
Board — PRESENT

3. Activity

e Pre-count Logic and Accuracy Test of the optical scan voting system used for vote-by-mail
and provisional ballots

e Approval to commence vote-by-mail ballot opening, processing, and duplication

» Envelopes of vote-by-mail ballots were sliced open by machinery beginning at
10:07 a.m. by staff of the Miami-Dade County Elections Department.

» Staff of the Miami-Dade County Elections Department finished opening ballots
at12:12 p.m.

e Vote-by-mail ballot opening and processing

> A total of 3,973 vote-by-mail ballots were opened by the staff of the Miami-
Dade County Elections Department.

» A Zero Report was obtained by the Canvassing Board prior to the 3,973 vote-
by-mail ballots processed through machine number 8518090377 and
8518090378.

e Duplication of ballots

» Staff of the Miami-Dade Elections Department duplicated three (3) ballots
which were not read by the ballot processing machine due to being torn.

» Tabulation was completed 12:45 p.m.



> Report with run date of 11/18/19 at 9:09 a.m. shows a total of 3,972 ballots
were casted. This is one less ballot because there was an empty envelope with

no ballot inside.

Precinct 297 = 85 ballots
Precinct 299 = 44 ballots
Precinct 309 = 97 ballots
Precinct 310 = 109 ballots
Precinct 311 = 176 ballots
Precinct 312 = 56 ballots
Precinct 314 =9 ballots
Precinct 315 = 94 ballots
Precinct 316 = 61 ballots
Precinct 317 = 70 ballots
Precinct 318 = 149 ballots
Precinct 319 = 84 ballots
Precinct 320 = 133 ballots
Precinct 321 = 109 ballots
Precinct 322 = 51 ballots
Precinct 323 = 73 ballots
Precinct 324 = 65 ballots
Precinct 325 =55 ballots
Precinct 326 = 58 ballots
Precinct 327 = 73 ballots
Precinct 328 = 150 ballots
Precinct 331 = 156 ballots
Precinct 332 = 82 ballots
Precinct 333 = 59 ballots
Precinct 334 = 3 ballots
Precinct 335 = 100 ballots
Precinct 336 = 30 ballots
Precinct 337 = 139 ballots
Precinct 338 = 63 ballots
Precinct 339 = 140 ballots
a. Although
envelope

141 were
was empty,

received, one
and therefore

there was no vote casted.

Precinct 340 = 194 ballots
Precinct 342 = 59 ballots
Precinct 357 = 72 ballots
Precinct 359 = 49 ballots
Precinct 360 = 106 ballots
Precinct 362 = 88 ballots
Precinct 363 = 84 ballots
Precinct 375 = 50 ballots
Precinct 377 = 142 ballots



Precinct 378 = 41 ballots
Precinct 379 = 130 ballots
Precinct 381 = 62 ballots
Precinct 382 = 72 ballots
Precinct 384 =92 ballots
Precinct 386 = 121 ballots
Precinct 387 = 37 ballots



