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OFFICE OF MANAGEMENT AND BUDGET 

CITY OF HIALEAH, FLORIDA 

Mayor Carlos Hernandez .\ . WJ,/ 
Ines Beecher, OMB Director cY' 
Changes-FY2021 Proposed Budget 

September 25, 2020 

After the first budget hearing of the Proposed Annual Budget for fi scal year 2020-2021 , the fo llowing changes are li sted below: 

Section Departme11t/F1111d Chan/le Value 

Updated organization chart and personnel summary, 
City Clerk's Office Office of the City Clerk updated expenditures to fund temporary agency staffing in $30,000.00 

the Office of the City Clerk (professional services). 

General 
General Government 

Reduced capital outlay building budget to fund temporary 
Govern ment agency staffing expenditure in the Office of the City Clerk ($30,000.00) 

Reduced capital outlay vehicles ($380,000.00) to fund 
Fire Fire Rescue environmental study ($200,000.00-professional services) $0.00 

and physicals ($180,000.00-professional services-medical) 

Communications & Communications & Red uced publication and memberships ($3 ,030.00) to fund 
Special Events Special Events communications serv ices ($3 ,030.00) $0.00 

NET TOTAL $0.00 

Thank you. 



September 25, 2020 

TO THE HONORABLE CITY COUNCIL MEMBERS AND FELLOW RESIDENTS OF HIALEAH: 

Enclosed for your review and information please find the City of Hialeah Proposed Budget for the 
2020-2021 fiscal year. This proposed budget ensures our obligations are met without a millage 
rate increase, for the tenth year in a row. 

No one could have foreseen a worldwide pandemic and its effect on the population and economy. 
The city, which had just recovered from the last recession, has not been immune from the effects 
of the COVID-19 pandemic. After a series of closures to non-essential businesses and City Facilities 
combined with a very slow economic recovery City finances, as expected, have been affected. 

As you are aware, we have changed our business practices for the safety of all our residents and 
employees. Everyone wears masks, buildings have sanitizers and heightened cleaning, plexiglass 
was installed in high traffic areas, police and fire equipment are continuously sanitized, and 
additional computers were purchased to ensure virtual meetings and other community activities 
continue to be offered. 

Due to social distance requirements, the decision was made early on to close and/or limit access 
to recreational facilities, library branches, after school/summer camps and sponsored events. The 
part-time staff was furloughed and expenses reduced during the 2020 spring and summer. We 
anticipate that these restrictions may be necessary through early 2021. 

All these virtual offerings and changes to our businesses practices citywide, while at no cost to the 
city. We have a bare bones budget, with minimal capital investments in the General Fund and no 
property tax increases. While it is our hope that the economy will begin to improve in the 
following year to ease the financial crisis, we have had to make very tough decisions to balance the 
FY 2020-2021 budget. For example, in order to balance the budget, we anticipate a fund transfer 
from the Building Fund of $3 million, which will be reimbursed at the end of the fiscal year with 
the anticipated proceeds of the sale of a city property located at 601 West 23rd Street. In addition, 
the budget proposes the transfer of unassigned General Fund Balance to cover operating expenses 
in the manner reflected in the Budget Summary. We continue to maintain adequate levels of 
General Fund Balance in excess of our minimum requirement. I look forward to working closely 
with this City Council in the coming weeks as we finalize the City Proposed Budget for fiscal year 
2020-2021. 



Following the release of my proposed budget today, I will be meeting with members of the council 
to discuss, on an individual basis, my approach to the fiscal year 2020-2021 proposed budget and 
hear their suggestions. 

I want the residents of the City of Hialeah to know that we will be holding two virtual public 
budget meetings in the coming weeks. I am committed to ensure this budget process remains fully 
transparent and accessible. As Mayor, I will continue to provide our residents with a sound and 
fiscally balanced budget. 

Finally, I would like to thank the Department Directors, the Budget Oversight Committee, and the 
OMB staff in developing a budget that maximizes all our resources while meeting the challenges of 
these uncertain times. 

Thank you. 

Respectfully Submitted, 

L 
Carlos Hernandez 
Mayor 
City of Hialeah 



ORGANIZATIONAL CHART 

OFFICE OF THE CITY CLERK 

2020- 2021 

FY 19-20 
1 

FY 20-21 
City Clerk 1 

Staff Ofjice 
FY 19-20 FY 20-21 

1 Administrative Aide Confidential 0 
0 Lien Search & Records Specialist * 1 
1 Public Record Coordinator 1 
1 Records Clerk 2 
1 Special Project Coordinator II 0 
1 Office Coordinator 1 

_]_ PIT Council Aide** _Q 
12 5 

* 100% of the salaiy is budgeted in the Building Department but stat ioned in the Office of the City Clerk; reclassified from Special Project 
Coordinator II to Lien Search & Records Specialist 
**In FY 2021 PIT Counci l Aides are funded as FIT Counci l Aides paid through a temporary staffing agency agreement 

TOTAL 
FY 19-20 FY 20-21 

13 6 



OFFICE OF THE CITY CLERK 

OBJECT OCCUPATIONAL TITLE 
CODE 

120 REGULAR SALARIES 

Administrative Aide Confidential 
City Clerk 
City Counci l 

* Lien and Records Specialist 
Office Coordinator 
Public Record Coordinator 
Records Clerk 
Special Projects Coordinator II 
Total Regular Salaries 

130 PART-TIME SALARIES 

** Council Aide PIT 
Total Part-Time Salaries 

TOTAL SALARY EXPENSES 

H1ALEAH 
The City of Progress 

PERSONNEL SUMMARY 
2020-2021 

BUDGET CURRENT 
2019-2020 2019-2020 

1 0 
1 1 
- -
0 1 
1 1 
1 1 
1 2 
1 0 

7 7 

13 13 

REQUEST 
2020-2021 

0 
1 
-
1 
1 
1 
2 
0 

0 

6 

*100% of the salary is budgeted in the Bui lding Department but stationed in the Office of the City Clerk ; 
reclassified from Special Project Coord inator II to Lien Search & Records Specialist 

001 .0220. 

TOTAL 
COST 

$0.00 
$130,813.00 

$17,369.00 
$0.00 

$54,517.00 
$46,176.00 
$73, 139.00 

$0.00 
$322,014.00 

$0.00 
$0.00 

$322,014.00 

**In FY 2021 PIT Council Aides are funded as FIT Council Aides paid through a temporary staffing agency agreement 



General 

Expenditures AS ADOPTED BY THE CITY OF HIALEAH 

City Clerk COUNCIL 

Increase 

Account 2020 2020 2021 Decrease 
2019 Initial Projected Proposed Compared to 

Actual Budget Budget Budget Prior Year 

001.0220.512120 
Regular Salaries 283,578.13 306,475.00 319,524.00 322,01 4.00 2,490.00 

001.0220.512122 
Salary Settlement 5,985.61 0.00 0.00 0.00 0.00 

001.0220.512130 
Part-Time Salaries 53,618.18 61,817.00 53,765.00 0.00 -53,765.00 

001.0220.512140 
Overtime Salaries 339.20 1,000.00 2,000.00 1,000.00 -1,000.00 

001.0220.512141 
Separation Pay 0.00 0.00 0.00 0.00 0.00 

001.0220.512153 
Council Expenses 291,799.30 291,000.00 291,000.00 291,000.00 0.00 

001.0220.512210 
FICA Taxes 46,573.70 50,512.00 50,971.00 46,977.00 -3,994.00 

001.0220.512220 
EJ\IIPLOYER RET CONTRIBUTIONS - 69,717.05 0.00 0.00 0.00 0.00 

ERSPLAN 

001.0220.512225 
EJ\IIPLOYER RET CONTRIBUTIONS - 10,524.21 12,015.00 12,000.00 12,168.00 168.00 

401(a) PLAt'\J 
001.0220.512230 
HEALTH INSURAL"JCE - SELF-FUND ED 69,527.18 76,235.00 74,100.00 81,1 20.00 7,020.00 

PLAN 
001.0220.512231 
HEALTH INSURANCE - H..lVIO PLAN 75,223.56 78,652.00 65,600.00 78,000.00 12,400.00 

001.0220.512233 
HEALTH INSURANCE - OTHER PLA JS 9,286.26 5,232.00 9,300.00 9,300.00 0.00 

Total 916,172.38 882,938.00 878,260.00 841,579.00 -36,681.00 

001.0220.512310 
Pro fessional Services 0.00 0.00 0.00 341,523.00 341,523.00 

001.0220.512340 
CONTRACTUAL SERVICES 25,343 .50 26,900.00 34,444.00 26,900.00 -7,544.00 

001.0220.512400 
Travel & Per D iem 12.54 3,000.00 19.00 1,200.00 1,181.00 

Budget Report 



General 

Expenditures AS ADOPTED BY THE CITY OF HIALEAH 

City Clerk COUNCIL 

Increase 

Account 2020 2020 2021 Decrease 
2019 Initial Projected Proposed Compared to 

Actual Budget Budget Budget Prior Year 

001.0220.512410 
Communications Services 3,902.42 3,800.00 3,272.00 3,723.00 451.00 

001.0220.512420 
Freight & Postage 0.00 100.00 100.00 100.00 0.00 

001.0220.512441 
RENTALS & LEASES - EQUIPMENT 1,502.83 2,000.00 2,210.00 2,200.00 -10.00 

001.0220.512451 
Insurance - General Liability 2,033.02 0.00 0.00 0.00 0.00 

001.0220.512462 
REP AIR & MAINT - EQUIPMENT 0.00 5,000.00 0.00 0.00 0.00 

001.0220.512463 
REPAIR & MAINT - VEHICLES 240.00 1,000.00 1,000.00 1,000.00 0.00 

001.0220.512470 
Printing & Binding 8,191.04 8,000.00 8,000.00 8,000.00 0.00 

001.0220.512481 
Publicity & Advertising 134,136.49 150,000.00 150,000.00 150,000.00 0.00 

001.0220.512490 
REFU r D S - FEES 507.44 1,000.00 1,000.00 1,000.00 0.00 

001.0220.512491 
Training & Education 1,670.59 2,000.00 2,000.00 2,000.00 0.00 

001.0220.512492 
E lection Expenses 0.00 800,000.00 900,000.00 25,000.00 -875,000.00 

001.0220.512493 
Licenses & Permits 0.00 0.00 0.00 0.00 0.00 

001.0220.512499 
Miscellaneous Expense 96.00 100.00 200.00 200.00 0.00 

001.0220.512510 
Office Supplies 3,684.16 3,000.00 3,000.00 6,500.00 3,500.00 

001.0220.512522 
Fuel & Lubricants 1,941.14 2,400.00 1,508.00 2,000.00 492.00 

001.0220.512529 
Recording Fees 1,143.95 7,000.00 2,000.00 2,000.00 0.00 

Budget Report 



General 

Expenditures AS ADOPTED BY THE CITY OF HIALEAH 

City Clerk COUNCIL 

Increase 

Account 2020 2020 2021 Decrease 
2019 Initial Projected Proposed Compared to 

Actual Budget Budget Budget Prior Year 

001.0220.512540 
Publications & Memberships 953.95 1,000.00 1,000.00 1,000.00 0.00 

Total 185,359.07 1,016,300.00 1,109,753.00 574,346.00 -535,407.00 

001.0220.512640 
CAPITAL OUTLAY - EQUIP:MENT 0.00 0.00 0.00 5,000.00 5,000.00 

Total 0.00 0.00 0.00 5,000.00 5,000.00 

Total City Clerk 1,101,531.45 1,899,238.00 1,988,013.00 1,420,925.00 -567 ,088.00 

Budget Report 



General 

E xpenditures AS ADOPTED BY THE CITY OF HIALEAH 

General Government COUNCIL 

Increase 

Account 2020 2020 2021 Decrease 

2019 Initial Projected Proposed Compared to 

Actual Budget Budg et Budget Prior Year 

001.8500.519122 
SETILEl'vIENT AFSCl\!IE 17,122.47 0.00 0.00 0.00 0.00 

001.8500.519141 
SEPARATION PAY 10,053.59 0.00 0.00 0.00 0.00 

001.8500.519210 
FICA Taxes 1,776.30 0.00 0.00 0.00 0.00 

001.8500.519230 
HEALTH INSURAN CE - SELF-FUNDED 36,41 5.37 100,000.00 37,035.00 40,560.00 3,525.00 

PLAN 
001.8500.519231 
HEALTH INSURAt'\!CE - f-IMO PLAN 39,583 .93 40,000.00 32,775.00 39,000.00 6,225.00 

001.8500.519233 
HEALTH INSURAt'\!CE - RESERVE 5,430.70 0.00 0.00 0.00 0.00 

001.8500.519240 
WORKERS' COMPENSATION 159,587.53 85,000.00 250,000.00 250,000.00 0.00 

001.8500.519250 
Unemployment Compensation 0.00 0.00 0.00 0.00 0.00 

T otal 269,969.89 225,000.00 319,810.00 329,560.00 9,750.00 

001.8500.519310 
Professional Services 418,861.23 365,000.00 322,000.00 365,000.00 43,000.00 

001.8500.519340 
Contractual Services 107,512.66 125,000.00 164,000.00 240,000.00 76,000.00 

001.8500.519340A 
Contractual Services-City Hall 0.00 0.00 0.00 0.00 0.00 

001.8500.519340B 
Contractual Services-Garage 0.00 0.00 0.00 0.00 0.00 

001.8500.519340C 
Contractual Service-Farmers Market 11 ,570.28 10,000.00 12,000.00 10,000.00 -2,000.00 

001.8500.519340E 
Contractual Svcs-Blanche Morton 0.00 0.00 0.00 0.00 0.00 

001.8500.519341 
CONTRACTUAL SERVICES - CODE 27,380.00 0.00 0.00 0.00 0.00 

RED 

Budget Report 



General 

Expenditures AS ADOPTED BY THE CITY OF HIALEAH 

General Government COUNCIL 

Increase 

Account 2020 2020 2021 Decrease 
2019 Initial Projected Proposed Compared to 

Actual Budget Budget Budget Prior Year 

001.8500.519410 
Communications Services 414,402.37 425,000.00 389,388.00 400,000.00 10,612.00 

001.8500.519420 
Freight & Postage 95,518.00 90,000.00 80,000.00 90,000.00 10,000.00 

001.8500.519430 
Utility - Water & Sewer 31,854.29 35,000.00 39,401.00 35,000.00 -4,401.00 

001.8500.519431 
Utility - Electricity 156,893.06 170,000.00 132,640.00 160,000.00 27,360.00 

001.8500.519433 
EOC - Communications 556.26 4,800.00 786.00 4,800.00 4,014.00 

001.8500.519434 
UTILITY - WASTE DISPOSAL 2,344.92 3,000.00 2,345.00 3,000.00 655.00 

001.8500.519441 
Rentals & Leases - Equipment 70,496.19 75,000.00 75,000.00 75,000.00 0.00 

001.8500.519451 
Insurance - General Liability 26,156.45 200,000.00 100,000.00 100,000.00 0.00 

001.8500.519452 
INSURANCE - AUTO 0.00 0.00 0.00 0.00 0.00 

001.8500.519453 
INSURANCE - FIDUCIARY LIABILITY 30,887.00 30,000.00 31,000.00 30,000.00 -1,000.00 

001.8500.519455 
Insurance - Property 86,460.55 200,000.00 90,000.00 90,000.00 0.00 

001.8500.519456 
INSURANCE - CIUME POLICY 11,413.00 34,000.00 12,000.00 15,000.00 3,000.00 

001.8500.519457 
INSURANCE - FLOOD 0.00 17,000.00 17,000.00 17,000.00 0.00 

001.8500.519461 
REPAIR& l\ilAIN T - BUILDIN G 35,625.51 40,000.00 35,000.00 40,000.00 5,000.00 

001.8500.519461A 
R & M-City Hall 87,997.72 100,000.00 50,000.00 100,000.00 50,000.00 

001.8500.519461B 
R & M - Parking Garage 65,182.52 60,000.00 40,000.00 40,000.00 0.00 

Budget Report 



General 

Expenditures AS ADOPTED BY THE CITY OF HIALEAH 

General Government COUNCIL 

Increase 

Account 2020 2020 2021 Decrease 
2019 Initial Projected Proposed Compared to 

Actual Budget Budget Budget Prior Year 

001.8500.519461C 
R & M - Farmers Market 5,944.20 5,000.00 1,000.00 5,000.00 4,000.00 

001.8500.519461D 
R & M - Dental Clinic 8,463.63 3,000.00 1,000.00 3,000.00 2,000.00 

001.8500.519461E 
R & M - Blanche Morton 28,641.91 30,000.00 20,000.00 30,000.00 10,000.00 

001.8500.519461F 
R & M - Technical Center 3,794.75 0.00 0.00 0.00 0.00 

001.8500.519461G 
Holiday Decorations 20,170.90 20,000.00 18,000.00 20,000.00 2,000.00 

001.8500.519462 
REP AIR & "NlAINT - EQUIPl\!IENT 13,058.00 0.00 1,000.00 0.00 -1,000.00 

001.8500.519463 
REPAIR & NlAINT- VEHICLES 0.00 0.00 0.00 0.00 0.00 

001.8500.519464 
REP AIR & NlAINT - CI1Y HALL GYNI 9,319.12 5,000.00 8,000.00 5,000.00 -3,000.00 

001.8500.519470 
Printing & Binding -5,233.06 4,000.00 15,000.00 15,000.00 0.00 

001.8500.519471 
Printing & Binding - EOC 4,087.90 4,400.00 4,025.00 4,400.00 375.00 

001.8500.519481 
Publicity & Advertising 33,334.84 50,000.00 10,000.00 50,000.00 40,000.00 

001.8500.519482 
EOC-Prin ting Expense 0.00 0.00 0.00 0.00 0.00 

001.8500.519492 
SPECIAL EVENTS - HOLIDf\ Y 1,700.00 40,000.00 0.00 15,000.00 15,000.00 

DONATIONS 

001.8500.519493 
Licenses & Permits 0.00 0.00 0.00 0.00 0.00 

001.8500.519494 
Bad Debt 1,905.89 0.00 0.00 0.00 0.00 

001.8500.519495 
Municipal Dues 61,346.00 50,000.00 50,000.00 50,000.00 0.00 

Budget Report 



General 

Expenditures AS ADOPTED BY THE CITY OF HIALEAH 

General Government COUNCIL 

Increase 

Account 2020 2020 2021 Decrease 
2019 Initial Projected Proposed Compared to 

Actual Budget Budget Budget Prior Year 

001.8500.519497 
EJ'vIPLOYER RET CONTRIBUTIONS - 171,793.00 152,234.00 152,234.00 152,234.00 0.00 

ELECTED OFFICIALS 
001.8500.519498 
EJ'vIPLOYER RET CONTRIBUTIONS - 161,847.07 175,000.00 175,000.00 165,000.00 -10,000.00 

EXCESS BENEFITS 
001.8500.519499 
J'v1iscellaneous Expense -786.36 0.00 1,000.00 0.00 -1,000.00 

001.8500.519500 
CONTINGENCY RESERVE 0.00 0.00 0.00 0.00 0.00 

001.8500.519502 
SUNP ASS MASTER ACCT 3,000.00 4,000.00 3,000.00 4,000.00 1,000.00 

001.8500.519508 
TRAt'\JSFERS OUT - DEBT SERVICE 0.00 0.00 0.00 0.00 0.00 

FU JD 

001.8500.519509 
TRANSFERS OUT - OTHER FUNDS 900,857.50 800,000.00 900,000.00 900,000.00 0.00 

001.8500.519510 
O ffice Supplies 17,034.20 15,000.00 8,000.00 15,000.00 7,000.00 

001.8500.519515 
Janitorial Supplies 15,076.1 0 20,000.00 15,000.00 15,000.00 0.00 

001.8500.519522 
Fuel & Lubricants - Generator 0.00 2,000.00 100.00 1,000.00 900.00 

001.8500.519529 
Recording Fees 4,218.55 0.00 0.00 0.00 0.00 

001.8500.569811 
ALLIANCE FOR AGING GRANT_ I-U-IJ\1,632,214.50 1,580,000.00 1,580,000.00 1,580,000.00 0.00 

001.8500.569812 
SENIOR CITIZENS ACTIVITIES - HHA 50,419.00 44,000.00 25,000.00 44,000.00 19,000.00 

001.8500.569813 
HOT LUNCH PROG - HHA 135,000.00 135,000.00 85,000.00 135,000.00 50,000.00 

001.8500.569835 
HIALEAH SOCIAL SERVICES SALARIES 0.00 0.00 0.00 0.00 0.00 

001.8500.569837 
Scholarship Program 0.00 0.00 0.00 0.00 0.00 

Budget Report 



General 

Expenditures AS ADOPTED BY THE CITY OF HIALEAH 

Ge neral Government COUNCIL 

Increase 

Account 2020 2020 2021 Decre a se 

2019 Initial Projected Proposed Compared to 

Actual Budget Budg et Budget Prior Year 

Total 4,958,319.65 5,122,434.00 4,664,919.00 5,023,434.00 358,515.00 

001.8500.519620 
CAPITAL OUTLJ\. Y - BUILDING 298,730.03 300,000.00 295,000.00 270,000.00 -25,000.00 

001.8500.519630 
CAPITAL OUTLAY - INFRASTRUCTURf!,886,776.21 850,000.00 850,000.00 0.00 -850,000.00 

001.8500.519640 
Capital O utlay - E quipment 4,651,898.98 100,000.00 100,000.00 100,000.00 0.00 

001.8500.519641 
CAPITAL OUTLJ\.Y - SOFT\'(ff\.RE 116,006.05 31,000.00 31,000.00 0.00 -31,000.00 

001.8500.519645 
CAPITAL OUTLJ\. Y - VEHICLES 0.00 0.00 0.00 0.00 0.00 

001.8500.519650 
Capital Outlay-Vehicles 0.00 0.00 0.00 0.00 0.00 

001.8500.554620 
CAP IT AL OUTLJ\. Y - BUILDING 224,625.63 0.00 1,500.00 0.00 -1,500.00 

Total 7 ,178,036. 90 1,281,000.00 1,277 ,500.00 370,000.00 -907 ,500.00 

001.8500.519710 
DEBT SERVICE - PRI1 CIPAL 592,913.54 821,935.00 821,935.00 821,935.00 0.00 

001.8500.519720 
Debt Service - In terest 322,894.12 101,125.00 101,125.00 101,125.00 0.00 

001.8500.519730 
Debt Service - Service Costs 0.00 0.00 0.00 0.00 0.00 

001.8500.519740 
Capital Lease - Vehicles 0.00 0.00 0.00 0.00 0.00 

Total 915,807.66 923,060.00 923,060.00 923,060.00 0.00 

Total General Government 13,322,134.10 7,551,494.00 7,185,289.00 6,646,054.00 -539,235.00 

Budget Report 



General 

Expenditures 
General Government 

Account 

Total Expenditures 

Budget Report 

2019 
Actual 

AS ADOPTED BY THE CITY OF HIALEAH 
COUNCIL 

2020 2020 2021 
Initial Projected Proposed 

Budget Budget Budget 

158,076,910.40 157 ,634,000.00 151, 764,911.00 161,459,437 .00 

Increase 
Decrease 

Compared to 
Prior Year 

9,694,526.00 



Fire R escue T ransportation 

Revenues AS ADOPTED BY THE CITY OF HIALEAH 
COUNCIL 

Inc rease 

Account 2020 2020 2021 D ecrease 
2019 Initial P rojected P roposed Compared to 

Actual Bud get Budget Budget P rior Year 

109.0000.381001 
TRANSFERS IN - GF 0.00 245,345.00 0.00 0.00 0.00 

109.0000.384000 
Debt Proceeds 0.00 0.00 1,495,428.00 0.00 -1,495,428.00 

109.0000.334200 
Fire Rescue Training Revenue 18,459.12 0.00 4,425.00 0.00 -4,425.00 

109.0000.334201 
Pempt Program Revenue 503,229.09 500,000.00 242,895.00 280,000.00 37,105.00 

109.0000.334202 
GRANT REVENUE (FEMA) - AFG 128,800.00 0.00 0.00 0.00 0.00 

Sub Total 650,488.21 500,000.00 247,320.00 280,000.00 32,680.00 

109.0000.342400 
GRANT REVENUE ( FEMA) -AFG - 0.00 0.00 0.00 0.00 0.00 

CITY COMMITl\.1ENT 
109.0000.342402 
Medicaid MCO-Supplemental Payment 0.00 0.00 401,982.00 402,000.00 18.00 

Program 
Sub Total 0.00 0.00 401,982.00 402,000.00 18.00 

109.0000.343249 
Rescue Transportation Fees 8,563,931.00 2,900,000.00 2,300,000.00 1,854,331.00 -445,669.00 

Sub Total 8,563,931.00 2,900,000.00 2,300,000.00 1,854,331.00 -445,669.00 

109.0000.361110 
Interest Revenue 376.46 0.00 102.00 0.00 -102.00 

Sub Total 376.46 0.00 102.00 0.00 -102.00 

109.0000.363200 
IMP ACT FEES - FIRE RESCUE 448,847.56 300,000.00 490,000.00 300,000.00 -190,000.00 

Sub Total 448,847.56 300,000.00 490,000.00 300,000.00 -190,000.00 

109.0000.369200 
.iVliscellaneous Revenue 4,283.60 5,000.00 2,500.00 2,500.00 0.00 

109.0000.369500 
Appropriated Fund Balance -676,481.00 0.00 0.00 2,980,856.00 2,980,856.00 

Sub Total -672,197.40 5,000.00 2,500.00 2,983,356.00 2,980,856.00 

Total 8,991,445.83 3,950,345.00 4,937 ,332.00 5,819,687 .00 882,355.00 

Budget Report 



Fire Rescue Transportation 

Revenues 

Account 

Total Revenues 

Budget Report 

2019 
Actual 

AS ADOPTED BY THE CITY OF HIALEAH 
COUNCIL 

2020 2020 2021 
Initial Projected Proposed 

Budget Budget Budget 

8,991,445.83 3,950,345.00 4,937,332.00 5,819,687 .00 

Increase 
Decrease 

Compared to 
Prior Year 

882,355.00 



Fire Rescue Transportation 

Expenditures AS ADOPTED BY THE CITY OF HIALEAH 

Fire COUN CIL 

Increase 

Account 2020 2020 2021 Decrease 
2019 Initial Projected Proposed Compared to 

Actual Budget Budget Budget Prior Year 

109.2000.522120 
Regular Salaries 131,238.85 152,035.00 152,035.00 199,689.00 47,654.00 

109.2000.522122 
Salary Settlement 3,791.59 0.00 0.00 0.00 0.00 

109.2000.522140 
Overtime Salaries 1,171.03 2,500.00 2,500.00 2,500.00 0.00 

109.2000.522141 
Separation Pay 25,000.00 25,000.00 14,524.00 0.00 -14,524.00 

109.2000.522210 
FICA Taxes 12,052.66 13,734.00 9,500.00 15,276.00 5,776.00 

109.2000.522220 
EMPLOYER RET CONTRIBUTIONS - 55,704.75 35,907.00 35,907.00 88,834.00 52,927.00 

ERSPLAN 
109.2000.522225 
EMPLOYER RET CONTRIBUTIONS - 2,61 5.35 6,346.00 2,600.00 2,972.00 372.00 

401(a) PLAN 
109.2000.522232 
HEALTH INSURAt'\fCE - IAFF UNION 0.00 0.00 0.00 0.00 0.00 

PLAN 

Total 231,574.23 235,522.00 217,066.00 309,271.00 92,205.00 

109.2000.522310 
Professional Services 67,164.00 75,000.00 75,000.00 275,000.00 200,000.00 

109.2000.522311 
Pro fessional Services - Medical 0.00 0.00 0.00 180,000.00 180,000.00 

109.2000.522340 
Contractual Services 278,627.73 250,000.00 250,000.00 250,000.00 0.00 

109.2000.522342 
CONTRACTUAL SERVICES - BILLING 176,162.93 230,000.00 230,000.00 230,000.00 0.00 

SVCS (ADPI) 

109.2000.522400 
Travel & Per D iem 9,292.62 15,000.00 683.00 15,000.00 14,317.00 

109.2000.522410 
Communications Services 61,442.82 56,000.00 56,000.00 56,000.00 0.00 

109.2000.522420 
Freight & Pos tage 1,257.78 1,200.00 1,200.00 1,200.00 0.00 

Budget Report 



Fire Rescue Transportation 

Expenditures AS ADOPTED BY THE CITY OF HIALEAH 

Fire COUNCIL 

Increase 

Account 2020 2020 2021 Decrease 
2019 Initial Projected Proposed Compared to 

Actual Budget Budget Budget Prior Year 

109.2000.522430 
Utili ty - Water & Sewer 16,372.69 16,000.00 22,500.00 25,000.00 2,500.00 

109.2000.522431 
Utili ty - E lectricity 206,174.78 232,776.00 235,000.00 240,000.00 5,000.00 

109.2000.522432 
Utility - Natural Gas 7,733.30 8,000.00 13,000.00 13,000.00 0.00 

109.2000.522434 
UTILITY - WAST E DISP OSAL 0.00 3,850.00 4,000.00 4,000.00 0.00 

109.2000.522441 
RENTALS & LEASES - EQUIPMENT 0.00 0.00 0.00 12,000.00 12,000.00 

109.2000.522451 
Insurance - General Liability 0.00 25,000.00 25,000.00 0.00 -25,000.00 

109.2000.522452 
Insurance - Auto 0.00 70,000.00 70,000.00 50,000.00 -20,000.00 

109.2000.522455 
Insurance - Property 73,158.93 65,000.00 65,000.00 65,000.00 0.00 

109.2000.522461 
REPAIR & MAINT - BUILDING 121,882.92 90,000.00 90,000.00 125,000.00 35,000.00 

109.2000.522462 
REP1\ IR & MAINT - EQUIP:LvIENT 136,693.37 140,000.00 140,000.00 200,000.00 60,000.00 

109.2000.522463 
REPAIR & MAINT - VEHICLES 348,502.70 380,000.00 350,000.00 380,000.00 30,000.00 

109.2000.522465 
REP1\ IR & Mf\IN T - RADIOS 18,037.75 100,000.00 1,000.00 75,000.00 74,000.00 

109.2000.522470 
Printing & Binding 0.00 0.00 0.00 5,000.00 5,000.00 

109.2000.522490 
Refunds - Fees 19,477.55 30,000.00 30,000.00 30,000.00 0.00 

109.2000.522491 
Training & Education 111 ,695.58 110,000.00 110,000.00 160,000.00 50,000.00 

109.2000.522493 
Licenses & Permits 108,779.06 0.00 82,056.00 100,000.00 17,944.00 

Budget Report 



Fire Rescue Transportation 

Expenditures AS ADOPTED BY THE CITY OF HIALEAH 

Fire COUNCIL 

Increase 

Account 2020 2020 2021 Decrease 
2019 Initial Projected Proposed Compared to 

Actual Budget Budget Budget Prior Year 

109.2000.522494 
Bad Debt 5,3 77 ,342.64 125,000.00 0.00 0.00 0.00 

109.2000.522495 
Bank Charges 7,597.64 15,000.00 6,500.00 15,000.00 8,500.00 

109.2000.522496 
Credit Card Fees 787.90 500.00 1,000.00 1,000.00 0.00 

109.2000.522499 
Miscellaneous Expense 5,292.07 5,500.00 5,500.00 6,000.00 500.00 

109.2000.522500 
Contingency Reserve 0.00 0.00 1,721,982.00 0.00 -1,721,982.00 

109.2000.522511 
TRANSFER OUT - EMS FUND 0.00 0.00 0.00 0.00 0.00 

109.2000.522521 
OPERATING SUPPLIES - :MEDICAL 0.00 0.00 0.00 0.00 0.00 

109.2000.522522 
Fuel & Lubricants 160,181.67 210,997.00 165,000.00 210,000.00 45,000.00 

109.2000.522523 
Janitorial Supplies 16,533.92 25,000.00 25,000.00 25,000.00 0.00 

109.2000.522525 
Uniforms & Clothing Allowance 97,197.46 90,000.00 104,527.00 135,000.00 30,473.00 

109.2000.522526 
OPERATING SUPPLIES - 0.00 0.00 0.00 0.00 0.00 

MISCELLANEOUS 
109.2000.522540 
Publications & Memberships 2,439.50 3,000.00 3,000.00 3,000.00 0.00 

Total 7,429,829.31 2,372,823.00 3,882,948.00 2,886,200.00 -996,748.00 

109.2000.522620 
CAPITAL OUTLAY - BUILDIN G 0.00 80,000.00 70,000.00 79,999.00 9,999.00 

109.2000.522630 
CAPITAL OUTLAY - Ir FR.i\STRUCTURE 0.00 192,000.00 50,000.00 250,000.00 200,000.00 

109.2000.522640 
Capital O utlay - Equipment 227,370.19 280,000.00 280,000.00 400,000.00 120,000.00 

Budget Report 



Fire Rescue Transportation 

Expenditures AS ADOPTED BY THE CITY OF HIALEAH 

Fire COUNCIL 

Increase 

Account 2020 2020 2021 Decrease 
2019 Initial Projected Proposed Compared to 

Actual Budget Budget Budget Prior Year 

109.2000.522641 
CAPITAL OUTLf\ Y - EQUIPMENT (AFF 161,678.00 0.00 0.00 0.00 0.00 

GRANT) 
109.2000.522645 
CAPITAL OUTLAY - VEHICLES 741,732.00 582,000.00 220,000.00 1,729,428.00 1,509,428.00 

109.2000.522650 
Capital Outlay-Vehicles 0.00 0.00 0.00 0.00 0.00 

Total 1,130,780.19 1,134,000.00 620,000.00 2,459,427.00 1,839,427.00 

109.2000.522710 
Debt Service - Principal 191,918.34 200,000.00 206,394.00 138,639.00 -67,755.00 

109.2000.522720 
Debt Service - Interest 7,343.18 8,000.00 10,924.00 26,150.00 15,226.00 

Total 199,261.52 208,000.00 217,318.00 164,789.00 -52,529.00 

Total Fire 8,991,445.25 3,950,345.00 4,937,332.00 5,819,687 .00 882,355.00 

Budget Report 



Fire Rescue Transportation 

Expenditures 
Fire 

Account 

Total Expenditures 

Budget Report 

2019 
Actual 

AS ADOPTED BY THE CITY OF HIALEAH 
COUNCIL 

2020 2020 2021 
Initial Projected Proposed 

Budget Budget Budget 

8,991,445.25 3,950,345.00 4,937,332.00 5,819,687.00 

Increase 
Decrease 

Compared to 
Prior Year 

882,355.00 



General 

Expenditures AS ADOPTED BY THE CITY OF HIALEAH 
COUNCIL 

Increase 

Account 2020 2020 2021 Decrease 
2019 Initial Projected Proposed Compared to 

Actual Budget Budget Budget Prior Year 

001.3150.573120 
Regular Salaries 388,796.14 410,173.00 391,656.00 458,136.00 66,480.00 

001.3150.573122 
Salary Settlement 5,966.50 0.00 0.00 0.00 0.00 

001.3150.573130 
Part-Time Salaries 28,325.27 24,063.00 58,318.00 23,998.00 -34,320.00 

001.3150.573140 
Overtime Salaries 119,374.85 100,000.00 98,000.00 100,000.00 2,000.00 

001.3150.573141 
Separation Pay 58,406.39 25,000.00 25,000.00 25,000.00 0.00 

001.3150.573210 
FICA Taxes 42,335.65 42,782.00 43,833.00 46,446.00 2,613.00 

001.3150.573220 
Employer Ret. Contribution-ERS Plan 124,974.90 121,369.00 126,912.00 116,216.00 -10,696.00 

001.3150.573225 
Employer Ret. Contribution-401 (a) Plan 12,650.52 14,219.00 12,096.00 15,830.00 3,734.00 

001.3150.573230 
Healtl1 Insurance Self-Funded 7,11 2.87 7,992.00 7,407.00 8,112.00 705.00 

001.3150.573231 
Health Insurance-HMO 49,350.00 40,810.00 45,885.00 54,600.00 8,715.00 

001.3150.573233 
Healtl1 Ins- Otl1er Plans 451.13 1,060.00 604.00 700.00 96.00 

Total 837,744.22 787,468.00 809,711.00 849,038.00 39,327.00 

001.3150.573310 
Professional Se1vices 37,331.39 45,000.00 15,000.00 20,000.00 5,000.00 

001.3150.573340 
Contractual Se1vices 13,919.67 20,000.00 12,000.00 10,000.00 -2,000.00 

001.3150.573400 
Travel & Per D iem 4,770.83 5,000.00 1,475.00 5,000.00 3,525.00 

001.3150.573410 
Communications Services 0.00 0.00 0.00 3,030.00 3,030.00 

Budget Rep011 



General 

Expenditures AS ADOPTED BY THE CITY OF HIALEAH 
COUNCIL 

Increase 

Account 2020 2020 2021 Decrease 
2019 Initial Projected Proposed Compared to 

Actual Budget Budget Budget Prior Year 

001.3150.573441 
RENTAL & LEASES - EQUIPJ\ffiNT 1,788.17 2,000.00 2,338.00 2,500.00 162.00 

001.3150.573452 
Insurance - Auto 0.00 0.00 0.00 0.00 0.00 

001.3150.573461 
Repair & Maintenance-Building 2,054.75 2,000.00 1,500.00 2,000.00 500.00 

001.3150.573462 
REPAIR& 4,041.15 5,000.00 1,000.00 5,000.00 4,000.00 

J\1AINTENANCE-EQUIPMENT 

001.3150.573463 
Repair & Maintenance-Vehicles 2,802.20 5,000.00 3,000.00 5,000.00 2,000.00 

001.3150.573465 
REPAIR & J\1AINT- RADIOS 1,766.59 0.00 1,800.00 1,800.00 0.00 

001.3150.5734 70 
Printing & Binding 8,298.20 10,000.00 7,000.00 10,000.00 3,000.00 

001.3150.573480 
Public Affairs 640.00 1,000.00 500.00 1,000.00 500.00 

001.3150.573481 
Publicity & Advertisement 17,878.62 25,000.00 23,000.00 20,000.00 -3,000.00 

001.3150.573491 
TRAINING & E DUCATION 2,125.00 2,500.00 0.00 2,500.00 2,500.00 

001.3150.573492 
Special Events 241,205.11 290,000.00 235,000.00 190,000.00 -45,000.00 

001.3150.573510 
Office Supplies 7,179.35 9,000.00 1,000.00 9,000.00 8,000.00 

001.3150.573522 
Fuel & Lubricants 2,633.73 2,000.00 2,500.00 3,000.00 500.00 

001.3150.573523 
Janitorial Supplies 2,799.96 4,000.00 0.00 4,000.00 4,000.00 

001.3150.573540 
Publications & Memberships 14,457.75 15,000.00 15,193.00 11 ,970.00 -3 ,223.00 

001.3150.574492 
SPECIAL EVENTS - 4TH OF JULY 254,871.34 255,000.00 155,000.00 255,000.00 100,000.00 

Budget Repo1t 



General 

Expenditures 

Account 
2019 

Actual 

Total 620,563.81 

Total 1,458,308.03 

Budget Rep011 

AS ADOPTED BY THE CITY OF HIALEAH 
COUNCIL 

2020 2020 2021 
Initial Projected Proposed 

Budget Budget Budget 

697,500.00 477,306.00 560,800.00 

1,484,968.00 1,287 ,017 .00 1,409,838.00 

Increase 
Decrease 

Compared to 
Prior Year 

83,494.00 

122,821.00 




