
OFFICE OF MANAGEMENT AND BUDGET 

CITY OF HIALEAH, FLORIDA 

To: 

From: 

Subject: 

Mayor Carlos Hernandez r 
'l Ines Beecher, OMB Director . 

Changes-FY2021 Proposed Budget 

September 14, 2020 Date: 

After forth er review of the Proposed Annual Budget for fi scal year 2020-202 1, the fo llowing changes are listed below: 

Section Department/Fund C/taflf!e 
Introduction Introduction Revised organizational chart 

Community 
Community 

Development 
Development-P lanning Removed note on organization chart 

& Zoning 
Education & 

Children 's Trust Fund- Revised organizational chart and personnel summary 
Community 

Services 
STEP AHEAD FY1 9-20 personnel total 

Parks & Recreation Parks & Recreation Revised personnel summary for FY2 l 

Police Police Grant 
Deleted incorrect account 121.1000.521594 and moved all 
amounts to account 121.1000.521498 

Public Works Solid Waste 
Deleted duplicate account 401.3240.536645; moved 
expense to correct account 401.3240.534645. 
Updated revenue to match expense and revised 
contingency reserve to fund debt in FY20; realigned 

Stonnwater Stonnwater expenses in contractual services, utili ty-water & sewer, 
contingency reserve, capital outlay-vehicles, and debt in 
FY2 1 
Revised accounts to fund r&m-infrastructure, 

Streets 6 Cents Fund mi scellaneous expense, capital outlay-road improvement 
and capital outlay-vehicles in FY21. 

NET TOTAL 

Thank you. 

Value 
$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 
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ORGANIZATIONAL CHART 

COMMUNITY DEVELOPMENT 
PLANNING & ZONING DIVISION 

2020 - 2021 

FY 19-20 FY 20-21 
l Planning & Zoning Official I 

FY 19-20 FY 20-21 
l Planning & Zoning Clerk I 2 
1 Zoning Hearing Specialist l 
I Zoning Inspector I/II 0 
1 Zoning Plans Processor I Inspector l 
Q Zoning Plans Processor (P/T) ;?_ 

4 6 

TOTA L 
FY 19-20 FY 20-21 

5 7 



ORGANIZATIONAL CHART 

CHILDREN'S TRUST 
FUND - STEP AHEAD 

2020 - 2021 

De12.artment o{_Education & Communi{J!_ Services 

FY 19-20 
.75 Project Director* 
1 Program Manager 
0 Program Specialist III** 
4 Counselor PIT Year Round 
2 Counselor PIT Summer Additional 
1 Recreation Leader PIT 

I Recreation Leader I PIT-Summer 
0 Program Leader PIT Year Round 
0 Program Leader PIT Summer 
1 Special Program Instructor PIT 

J. Teacher PIT 

13.75 

*Salary allocated between ECS (85%) and Children's Trust STEP Ahead (15%) 
**Salary allocated between ECS( 25%) and Children's Trust STEP Ahead Grant (75%) 

FY 20-21 
.75 
I 

.15 
4 
2 
0 
0 
I 
1 
I 

_l 

13.90 

FY 19-20 
13.75 

FY 20-21 
13.90 



DEPARTMENT OF PARKS AND RECREATION 

OBJECT OCCUPATIONAL TITLE 
CODE 

120 REGULAR SALARY 
Administrative Aide Confidential 
Aquatics Manager 
Aquatics Supervisor 
Assistant Aquatics Manager 
Assistant Director of Parks 
Assistant Director of Parks and Recreation 
Assistant Director of Recreation 
Assistant Park Manager 
Customer Service Representative(A) 
Director of Parks & Recreation 
EPI Youth Program Coordinator 
Parks Crew Foreman 
Parks Crew Journeymen 
Parks Manager 
Parks & Recreaton Supervisor 
Parks & Recreation Supervisor I 
Parks Supervisor I 
Performing Arts Coordinator 
Purchasing Aide 
Purchasing Assistant 
Receptionist 
Recreation Facilities Supervisor 
Recreation Programs Supervisor 
Service Worker I Utilityman 
Spray Technician 
Stockroom Aide 
Total Regular Salaries 

130 PART-TIME SALARIES 
Cashier PIT 
Chief Lifeguard/Lifeguard/Lifeguard Instructor PIT 
Recreation Leader I PIT 
Recreation Leader/Instructor PIT 
Service Worker PIT I Utilityman PIT 
Tennis Instructor PIT 
SUMMER PROGRAM 
Total Part-Time Salaries 

TOTAL SALARY EXPENSES 

~A LEAH 
City of Progress 

PERSONNEL SUMMARY 
2020-2021 

BUDGET 
2019-2020 

1 
3 
1 
4 
1 
0 
1 

16 
1 
1 
1 
3 
4 
15 
0 
1 
2 
1 
0 
1 
1 
1 
1 

22 
1 
1 

84 

4 
39 
36 
5 

20 
1 
* 

105 

189 

001.3130. 

CURRENT REQUEST TOTAL 
2019-2020 2020-2021 COST 

1 1 $49,899.00 
3 3 $172,858.00 
1 1 $69, 120.00 
4 4 $160,389.00 
0 0 $0.00 
1 1 $91,462.00 
0 0 $0.00 

16 16 $500,359.00 
1 1 $36, 100.00 
1 1 $116,544.00 
1 1 $75,689 .00 
3 3 $132,031.00 
4 4 $151 ,993.00 
13 15 $658,614.00 
0 5 $356,444.00 
3 0 $0 .00 
2 0 $0.00 
1 1 $45,378.00 
1 1 $51 ,625 .00 
0 0 $0.00 
1 1 $27,312.00 
0 0 $0 .00 
0 0 $0.00 

22 22 $714,889.00 
1 1 $38,963.00 
1 1 $51,448.00 

81 83 $3,501, 117 .00 

2 4 $42 ,889.00 
35 39 $464,757 .00 
36 36 $354,007.00 
4 5 $46,333.00 
19 21 $271 ,596.00 
1 1 $12,765.00 
* * $150,000.00 

97 106 $1,342,348.00 

178 189 $4,843,465.00 



Police Grant 

Revenues AS ADOPTED BY THE CITY OF HIALEAH 
COUNCIL 

Increase 

Account 2020 2020 2021 Decrease 
2019 Initial Projected Proposed Compared to 

Actual Budget Budget Budget Prior Year 

121.1000.374201 
WALivlART GRANT REV 1,528.00 0.00 3,242.00 3,000.00 -242.00 

121.1000.381001 
TRANSFERS IN - GENERAL FUND 2,929.16 0.00 0.00 0.00 0.00 

121.1000.331210 
HIDTA Grant Revenue 19,200.00 0.00 19,200.00 19,200.00 0.00 

121.1000.334200 
COVID-19 (DOJ) 60,987.00 0.00 0.00 0.00 0.00 

121.1000.334210 
VOCA Grant - State of Fl 125,605.11 0.00 140,730.00 140,730.00 0.00 

121.1000 .334300 
Byrne GAG) State Grant 2019 0.00 0.00 0.00 43,755.00 43,755.00 

121.1000.334301 
USSS (MOU) Revenue 25,193.83 0.00 16,338.00 16,885.00 547.00 

121.1000.334302 
UNIVERSITY OF SOUTH FLORIDA 25,323.53 0.00 1,218.00 0.00 -1,218.00 

FDOT GRANT 2017 

121.1000.334303 
Complex Coordinated Terrorist Attacjs 9,900.00 0.00 0.00 0.00 0.00 

(CCTA) (U 
121.1000 .334304 
BYRJ.'\!E GAG) State Grant 2020 0.00 0.00 0.00 19,860.00 19,860.00 

121.1000.334400 
BYRNE GAG) DO] Grant 2020 56,309.00 0.00 0.00 36,151.00 36,151.00 

121.1000.334401 
BYRNE QAG) DO] Grant 2018 50,568.00 0.00 215.00 1,351.00 1,136.00 

Sub Total 373,086.47 0.00 177,701.00 277,932.00 100,231.00 

121.1000.351000 
LETfF REV - COUNTY 11,296.00 0.00 11,200.00 11,000.00 -200.00 

Sub Total 11,296.00 0.00 11,200.00 11,000.00 -200.00 

Total Police 388,839.63 0.00 192,143.00 291,932.00 99,789.00 

Budget Report 
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Police Grant 

Revenues 

Account 

Total Revenues 

Budget Report 

2019 
Actual 

AS ADOPTED BY THE CITY OF HIALEAH 
COUNCIL 

2020 2020 2021 
Initial Projected Proposed 

Budget Budget Budget 

388,839.63 0.00 192,143.00 291,932.00 

Increase 
Decrease 

Compared to 
Prior Year 

99,789.00 
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Police Grant 

Expenditures AS ADOPTED BY THE CITY OF HIALEAH 

Police COUNCIL 

Increase 

Account 2020 2020 2021 Decrease 
2019 Initial Projected Proposed Compared to 

Actual Budget Budget Budget Prior Year 

121.1000.521120 
Regular Salaries - VOCA Grant 103,496.25 0.00 135,831.00 135,831.00 0.00 

121.1000.521121 
REGULAR SALARIES - BYR.i'\!E QAG) 0.00 0.00 0.00 0.00 0.00 

STATE 2017 
121.1000.521141 
OVERTIME SALARIES - UNIVERSITY 25,323.53 0.00 1,218.00 0.00 -1,218.00 

OF SOUTH FLORIDA 
121.1000.521210 
FICA TAXES - VOCA GRANT 7,917.46 0.00 0.00 0.00 0.00 

121.1000.521225 
EMPLOYER RET CONTRIBUTIONS - 7,244.74 0.00 0.00 0.00 0.00 

401(a) PLAN - VOCA 
121.1000.521231 
HEALTH INSURANCE - HtVIO PLAN - 4,808.84 0.00 0.00 0.00 0.00 

VOCAGRANT 

121.1000.521234 
EXCESS HEAL TH ( GAP) -AMERICAN 38.72 0.00 0.00 0.00 0.00 

PUBLIC LIFE 

Total 148,829.54 0.00 137,049.00 135,831.00 -1,218.00 

121.1000.521400 
TRAVEL & PER DIEM - (NIO U) USSS 0.00 0.00 0.00 0.00 0.00 

121.1000.521440 
RENTALS & LEASES - VEHICLES 19,200.00 0.00 19,200.00 19,200.00 0.00 

(HIDTA GRANT) 

121.1000.521490 
LE1TF Expense - Coun ty 11 ,296.00 0.00 11,200.00 11 ,000.00 -200.00 

121.1000.521491 
TRAINING & EDUCATIO N - (MOU) 3,850.00 0.00 2,495.00 2,495.00 0.00 

usss 
121.1000.521492 
TRAINING & EDUCATION - VOCA 1,055.83 0.00 978.00 1,880.00 902.00 

GRANT 

121.1000.521493 
\'\/almart Gran t Expense 1,528.00 0.00 3,242.00 3,000.00 -242.00 

121.1000.521495 
Training & Education - Byrne QAG) DOJ 0.00 0.00 0.00 1,085.00 1,085.00 

2020 

121.1000.521496 
Bank Charges 234.56 0.00 0.00 0.00 0.00 

Budget Report 
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Police Grant 

Expenditures AS ADOPTED BY THE CITY OF HIALEAH 

Police COUNCIL 

Increase 

Account 2020 2020 2021 Decrease 
2019 Initial Projected Proposed Compared to 

Actual Budget Budget Budget Prior Year 

121.1000.521497 
USSS (MOU) Expense 0.00 0.00 453.00 1,000.00 547.00 

121.1000.521498 
Training & E ducation -Byrne QAG) D OJ 0.00 0.00 215.00 1,351.00 1,136.00 

2018 

121.1000.521499 
MISCELLANEOUS EXPENSE 0.00 0.00 0.00 0.00 0.00 

121.1000.521500 
Training & E ducation - BYRNE QAG) State 0.00 0.00 0.00 19,860.00 19,860.00 

2020 

121.1000.521526 
OPERATING SUPPLIES - VOCA GRA1 T 1,043.27 0.00 3,921.00 3,019.00 -902.00 

121.1000.521540 
PUBLICATIONS & MEMBERSHIPS - 10,895.00 0.00 13,390.00 13,390.00 0.00 

(MOU) USSS 

Total 49,102.66 0.00 55,094.00 77,280.00 22,186.00 

121.1000.521640 
CAPITAL OUTLAY - EQUIPMENT - 12,085.00 0.00 0.00 0.00 0.00 

BYRl'\JE QAG) DOJ GR 

121.1000.521641 
CAPITAL OUTLAY - EQUIPMENT- 7,407.00 0.00 0.00 35,066.00 35,066.00 

BYRNE QAG) DOJ GR 

121.1000.521642 
CAPITAL OUTLAY - (MOU) USSS 10,448.83 0.00 0.00 0.00 0.00 

121.1000.521643 
CAPITAL OUTLAY - EQUIPMENT- 1,666.00 0.00 0.00 0.00 0.00 

BYRl'\JE QAG) DOJ GR 

121.1000.521644 
CAPITAL OUTLAY - BYRNE QAG) 48,902.00 0.00 0.00 0.00 0.00 

STATE GRANT 2018 

121.1000.521645 
CAPITAL OUTLAY - VEHICLES - 48,902.00 0.00 0.00 0.00 0.00 

BYRNE QAG) DOJ 2016 

121.1000.521646 
Capita l O utlay- Vehicles- BYRNE QAG) DOJ 0.00 0.00 0.00 43,755.00 43,755.00 

2019 

121.1000.521650 
CAPITAL OUTLAY - VEHICLES - 48,902.00 0.00 0.00 0.00 0.00 

BYRNE QAG) DOJ 2017 

Total 178,312.83 0.00 0.00 78,821.00 78,821.00 

Total Police 376,245.03 0.00 192,143.00 291,932.00 99,789.00 

Budget Report 
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Police Grant 

Expenditures 
Police 

Account 

Total Expenditures 

Budget Report 

2019 
Actual 

AS ADOPTED BY THE CITY OF HIALEAH 
COUNCIL 

2020 2020 2021 
Initial Projected Proposed 

Budget Budget Budget 

376,245.03 0.00 192,143.00 291,932.00 

Increase 
Decrease 

Compared to 
Prior Year 

99,789.00 
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Stormwater Utility 

Revenues AS ADOPTED BY THE CITY OF HIALEAH 
COUNCIL 

Increase 

Account 2020 2020 2021 Decrease 
2019 Initial Projected Proposed Compared to 

Actual Budget Budget Budget Prior Year 

475.0000.389300 
CAPITAL CONTRIBUTIONS - 1,269,139.44 0.00 0.00 0.00 0.00 

D O NATION S 

475.0000.314300 
Storm Water Utility Tax 3,721,259.84 3,600,000.00 3,243,3 77 .00 3,600,000.00 356,623.00 

Sub Total 3,721,259.84 3,600,000.00 3,243,377.00 3,600,000.00 356,623.00 

475.0000.369500 
Appropriated Fund Balance -495,838.00 0.00 0.00 0.00 0.00 

Sub Total -495,838.00 0.00 0.00 0.00 0.00 

Total 4,494,561.28 3,600,000.00 3,243,377.00 3,600,000.00 356,623.00 

Budget Report 



Stormwater Utility 

Revenues 

Account 

Total Revenues 

Budget Report 

2019 
Actual 

AS ADOPTED BY THE CITY OF HIALEAH 
COUNCIL 

2020 2020 2021 
Initial Projected Proposed 

Budget Budget Budget 

4,494,561.28 3,600,000.00 3,243,377.00 3,600,000.00 

Increase 
Decrease 

Compared to 
Prior Year 

356,623.00 



Stormwater Utility 

Expenditures AS ADOPTED BY THE CITY OF HIALEAH 
COUNCIL 

Increase 

Account 2020 2020 2021 Decrease 
2019 Initial Projected Proposed Compared to 

Actual Budget Budget Budget Prior Year 

4 7 5.3211.530120 
Regular Salaries 486,088.72 578,991.00 499,788.00 602,178.00 102,390.00 

475.3211.530122 
Salary Settlement 23,673.58 0.00 0.00 0.00 0.00 

4 7 5.3211.530130 
Part-Time Salaries 38,491.09 46,308.00 29,839.00 46,272.00 16,433.00 

475.3211.530140 
Overtime Salaries 57,884.21 94,254.00 92,028.00 95,000.00 2,972.00 

475.3211.530141 
Separation Pay 25,154.37 50,000.00 1,053.00 50,000.00 48,947.00 

475.3211.530170 
Compensated Absences -19,365.67 0.00 0.00 0.00 0.00 

475.3211.530210 
FICA Taxes 46,924.70 58,871.00 47,637.00 60,699.00 13,062.00 

4 7 5.3211.530220 
El\IIPLOYER RET CONTRIBUTIONS - 227,107.64 233,392.00 243,655.00 227,233 .00 -16,422.00 

ERSPLAN 

475.3211.530225 
El\IIPLOYER RET CONTRIBUTIONS - 7,272.98 8,856.00 7,577.00 12,886.00 5,309.00 

401(a) PLAN 
475.3211.530230 
HEALTH INSURAt~CE - SELF-FUNDED 28,313.47 31,970.00 27,681.00 32,448.00 4,767.00 

PLAN 
475.3211.530231 
HE!V~THINSURANCE-Hl~OPLAN 68,884.49 73,458.00 60,000.00 70,200.00 10,200.00 

4 7 5.3211.530233 
H ealth Insurance - Other Plans 6,270.04 6,449.00 7,000.00 14,945.00 7,945.00 

475.3211.530240 
WORKERS' COMPENSATION 106,439.12 100,000.00 27,199.00 100,000.00 72,801.00 

4 7 5.3211.530260 
OTHER POSTEl\IIPLOYl\t!ENT BENEFITS -25,241.00 0.00 0.00 0.00 0.00 

(OPEB) 

Total 1,077,897.74 1,282,549.00 1,043,457.00 1,311,861.00 268,404.00 

475.3211.530310 
Professional Services 26,156.40 40,000.00 1,000.00 63,500.00 62,500.00 

Budget Report 



Stormwater Utility 

Expenditures AS ADOPTED BY THE CITY OF HIALEAH 
COUNCIL 

Increase 

Account 2020 2020 2021 Decrease 
2019 Initial Projected Proposed Compared to 

Actual Budget Budget Budget Prior Year 

475.3211.530340 
Contractual Services 21,591.77 23,000.00 22,000.00 23,500.00 1,500.00 

4 7 5.3211.530430 
Utility - Water & Sewer 732.86 800.00 756.00 800.00 44.00 

475.3211.530431 
Utility - Electricity 0.00 8,000.00 0.00 8,000.00 8,000.00 

475.3211.530434 
UTILITY - WASTE DISPOSAL 56,544.1 6 60,000.00 74,742.00 120,000.00 45,258.00 

475.3211.530441 
RENTALS & LEASES - EQUIPiVIENT 865.90 5,000.00 977.00 5,000.00 4,023.00 

4 7 5.3211.530451 
INSURANCE - GENERAL LIABILITY 0.00 150,000.00 0.00 0.00 0.00 

4 7 5.3211.530452 
Insurance - Auto 0.00 25,000.00 0.00 0.00 0.00 

4 7 5.3211.530462 
REP AIR & MAINT - EQUIPNIENT 19,036.00 60,000.00 17,052.00 60,000.00 42,948.00 

475.3211.530463 
REPAIR & MAINT - VEHICLES 32,269.00 65,000.00 55,000.00 65,000.00 10,000.00 

475.3211.530465 
REPAIR & MAINT- RADIOS 0.00 25,000.00 0.00 25,000.00 25,000.00 

475.3211.530491 
Training & Education 438.00 2,500.00 0.00 1,500.00 1,500.00 

475.3211.530493 
Licenses & Permits 18,932.00 19,000.00 18,760.00 19,000.00 240.00 

475 .3211.530499 
Miscellaneous Expense 33,992.00 37,500.00 8,000.00 0.00 -8,000.00 

475.3211.530500 
Contingency Reserve 0.00 15,203.00 528,334.00 59,459.00 -468,875.00 

475.3211.530510 
Office Supplies 8,11 2.76 10,000.00 5,240.00 7,000.00 1,760.00 

475.3211.530522 
Fuel & Lubricants 30,159.77 36,000.00 26,000.00 36,000.00 10,000.00 

Budget Report 



Storm water U t ility 

Expendi tures AS ADO PTED BY THE CITY OF HIALEAH 
COUN CIL 

Increase 

Account 2020 2020 2021 Decrease 

2019 Initial Pro jected P roposed Compared to 

Actual B udget B u d g et Budget Prior Year 

475.3211.530525 
Uniforms & Clothing Allowance 2,089.82 3,000.00 3,000.00 3,000.00 0.00 

475.3211.530526 
OPERATING SUPPLIES - 258.14 0.00 132.00 0.00 -132.00 

l\IIISCELLANEOUS 
475.3211.530540 
Publications & Memberships 2,000.00 3,000.00 2,000.00 3,000.00 1,000.00 

475.3211.530590 
Depreciation Expense 2,456, 170.12 0.00 0.00 0.00 0.00 

475.3211.530840 
Utility Billing Processing 158,120.00 175,000.00 175,000.00 175,000.00 0.00 

475.3211.530910 
Cost Allocation 83,474.00 83,474.00 83,474.00 83,474.00 0.00 

475.3211.530990 
PENSION EXPENSE - GASB 68 29,464.00 0.00 0.00 0.00 0.00 

Total 2,980,406.70 846,477.00 1,021,467 .00 758,233.00 -263,234.00 

475.3211.530630 
CAPITAL OUTLAY - INFRASTRUCTURE 0.00 293,321.00 188,000.00 0.00 -l 88,000.00 

475.3211.530643 
Drainage/Const. Repair 0.00 200,000.00 22,000.00 259,408.00 237,408.00 

475.3211.530644 
Striping 0.00 0.00 0.00 0.00 0.00 

475.3211.530645 
Capital Outlay - Vehicles 0.00 0.00 0.00 326,500.00 326,500.00 

Total 0.00 493,321.00 210,000.00 585,908.00 375,908.00 

475.3211.530710 
DEBT SERVICE - PRINCIPAL 0.00 501,000.00 501,000.00 501,000.00 0.00 

475.3211.530715 
Interest Expense-BOA (Refi 1999 Bond) 0.00 0.00 0.00 0.00 0.00 

475.3211.530720 
DEBT SERVICE - INTEREST (BOA) 9,128.26 9,200.00 0.00 0.00 0.00 

475.3211.530721 
DEBT SERVICE - INTEREST (2015B) 190,590.00 184,330.00 184,330.00 176,975.00 -7,355.00 

Budget Report 



Stormwater Utility 

Expenditures AS ADOPTED BY THE CITY OF HIALEAH 
COUNCIL 

Increase 

Account 2020 2020 2021 Decrease 
2019 Initial Projected Proposed Compared to 

Actual Budget Budget Budget Prior Year 

475.3211.530723 
DEBT SERVICE - INTEREST (FMLC 290,882.50 277,723.00 277,723.00 260,623.00 -17,100.00 

2012A) 
475.3211.530731 
DEBT SERVICE - SERVICE COSTS 0.00 0.00 0.00 0.00 0.00 

(2015B) 
475.3211.530733 
DEBT SERVICE - SERVICE COSTS 4,410.25 5,400.00 5,400.00 5,400.00 0.00 

(FMLC 2012A) 
4 7 5.3211.5307 50 
A.1\IIORTIZATION - BOND -58,602.00 0.00 0.00 0.00 0.00 

PREMIUM/DISCOUNT 

Total 436,409.01 977,653.00 968,453.00 943,998.00 -24,455.00 

Total 4,494,713.45 3,600,000.00 3,243,377 .00 3,600,000.00 356,623.00 

Budget Report 



Stormwater Utility 

Expenditures 

Account 

Total Expenditures 

Budget Report 

2019 
Actual 

AS ADOPTED BY THE CITY OF HIALEAH 
COUNCIL 

2020 2020 2021 
Initial Projected Proposed 

Budget Budget Budget 

4,494,713.45 3,600,000.00 3,243,377.00 3,600,000.00 

Increase 
Decrease 

Compared to 
Prior Year 

356,623.00 



Streets 

Revenues AS ADOPTED BY THE CITY OF HIALEAH 
COUNCIL 

Increase 

Account 2020 2020 2021 Decrease 
2019 Initial Projected Proposed Compared to 

Actual Budget Budget Budget Prior Year 

101.0000.312200 
LOCAL OPTION FUEL TAX- 6 Cents 2,824,393.93 2,558,410.00 2,350,000.00 2,362,485.00 12,485.00 

FLA State 

Sub Total 2,824,393. 93 2,558,410.00 2,350,000.00 2,362,485.00 12,485.00 

101.0000.342000 
SERVICE CHARGE- INSPECTION FEES 27,1 81.93 0.00 0.00 0.00 0.00 

Sub Total 27,181.93 0.00 0.00 0.00 0.00 

101.0000.363200 
PARKING FINES REIMBURSEMENT - 0.00 0.00 0.00 0.00 0.00 

ADA 

Sub Total 0.00 0.00 0.00 0.00 0.00 

101.0000.369200 
MISCELLANEOUS REVENUE 58,719.42 25,000.00 73,623.00 25,000.00 -48,623.00 

101.0000.369210 
JP A Revenue - LAP Contract (FDOT) 82,028.30 0.00 0.00 0.00 0.00 

101.0000.369250 
GR.AJ.'\JT REVENUE - TREE PLANTING - 35,511.00 0.00 34,282.00 0.00 -34,282.00 

(NIDC/CI 
101.0000.369400 
JP A REVENUE - LANDSCAPE (FDOT) 142,872.00 142,872.00 142,872.00 142,872.00 0.00 

101.0000.369500 
APPROPRIATED FUND BALANCE -481,893 .00 1,068, 197.00 327,665.00 797,994.00 470,329.00 

101.0000.369900 
Land Development - NW 97th Avenue 392,387.45 0.00 0.00 0.00 0.00 

-138th Street 

101.0000.369910 
NW 142nd Street-Road Improvement 63,961.67 0.00 0.00 0.00 0.00 

Sub Total 293,586.84 1,236,069.00 578,442.00 965,866.00 387,424.00 

Total 3,145,162.70 3,794,479.00 2,928,442.00 3,328,351.00 399,909.00 
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3,145,162.70 3,794,479.00 2,928,442.00 3,328,351.00 
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101.3210.541120 
Regular Salaries 396,502.31 542,575.00 413,887.00 549,678.00 135,791.00 

101.3210.541122 
Salary Settlement 15,768.86 0.00 0.00 0.00 0.00 

101.3210.541130 
Part-Time Salaries 58,258.04 11 5,769.00 77,130.00 11 5,679.00 38,549.00 

101.3210.541140 
Overtime Salaries 37,575.86 40,000.00 50,202.00 55,000.00 4,798.00 

101.3210.541141 
Separation Pay 16,001.51 50,000.00 4,121.00 25,000.00 20,879.00 

101.3210.541210 
FICA Taxes 39,441.49 57,248.00 41,719.00 57,020.00 15,301 .00 

101.3210.541220 
EMPLOYER RET CONTRIBUTIONS - 134,235.83 142,246.00 126,166.00 121,066.00 -5,100.00 

ERS PLAN 
101.3210.541225 
EMPLOYER RET CONTRIBUTIONS - 11 ,733.17 14,165.00 14,803.00 22,885.00 8,082.00 

401(a) PLAN 

101.3210.541230 
HEALTH INSURANCE - SELF-FUNDED 152,759.42 150,626.00 139,932.00 160,000.00 20,068.00 

PLAN 
101.3210.541231 
HEALTH INSURAt'\JCE - Hl\10 PLAN 233,559.28 253,764.00 200,000.00 200,000.00 0.00 

101.3210.541233 
HEALTH INSURAt'\JCE-OTHER PLANS 24,603.30 16,802.00 25,000.00 25,000.00 0.00 

101.3210.541240 
WORKERS' COMPENSATION 27,765.77 34,548.00 55,000.00 55,000.00 0.00 

101.3210.541241 
Disabili ty Compensation 31,293.63 33,044.00 30,469.00 31,414.00 945.00 

Total 1,179,498.47 1,450, 787 .00 1,178,429.00 1,417,742.00 239,313.00 

101.3210.541310 
PROFESSIONAL SERVICES - DESIGN- 82,028.30 100,000.00 0.00 100,000.00 100,000.00 

LAP CONTRACT (F 
101.3210.541311 
PROFESSIONAL SERVICES 23,713.00 0.00 0.00 0.00 0.00 
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101.3210.541340 
Contractual Services 11 ,618.25 15,000.00 8,471.00 15,000.00 6,529.00 

101.3210.541432 
REPAIR & MAINT - STREET LIGHTS 65,127.68 80,000.00 55,148.00 80,000.00 24,852.00 

101.3210.541433 
UTILITY - ELECTRICITY (STREET 0.00 0.00 0.00 0.00 0.00 

LIGHTS) 

101.3210.541434 
Utility - Waste Disposal 0.00 0.00 0.00 0.00 0.00 

101.3210.541441 
RENTALS & LE1\SES - EQUIPMENT 313.53 300.00 383.00 400.00 17.00 

101.3210.541451 
Insurance - General Liability 186,661.97 165,000.00 284,844.00 200,000.00 -84,844.00 

101.3210.541452 
Insurance - Auto 22,299.78 25,000.00 33,806.00 35,000.00 1,194.00 

101.3210.541455 
Insurance - Property 13,301.62 15,000.00 15,000.00 15,000.00 0.00 

101.3210.541461 
REPAIR&MAINT- BUILDING 3,850.00 5,000.00 0.00 0.00 0.00 

101.3210.541462 
REP J\IR & l\!lAIN T - EQUIPMENT 50,494.71 70,000.00 64,574.00 70,000.00 5,426.00 

101.3210.541463 
REPAIR & MAIN T - 'VEHICLES 59,678.00 70,000.00 56,915.00 70,000.00 13,085.00 

101.3210.541464 
REPAIR & l\!lAIN T - SIDEWALKS 19,981.33 200,000.00 200,000.00 250,000.00 50,000.00 

101.3210.541465 
REPAIR & MAINT- RADIOS 19,068.76 25,000.00 0.00 25,000.00 25,000.00 

101.3210.541467 
REPAIR & Mi\INT - INFRASTRUCTURE 0.00 30,000.00 0.00 30,000.00 30,000.00 

101.3210.541467-1 
ROW Maint - Sector 1 83,559.15 83,620.00 83,620.00 83,620.00 0.00 

101.3210.541467-2 
ROW Maint - Sector 2 85,505.96 85,525.00 85,525.00 85,525.00 0.00 
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101.3210.541467-3 
ROW Maint - Sector 3 85,497.96 85,515.00 85,515.00 85,515.00 0.00 

101.3210.541467-4 
ROW Maint - Sector 4 116,850.00 116,850.00 116,850.00 116,850.00 0.00 

101.3210.541467-5 
ROW Maint - Sector 5 68,299.92 68,300.00 68,300.00 68,300.00 0.00 

101.3210.541491 
Training & Education 0.00 1,500.00 0.00 1,500.00 1,500.00 

101.3210.541496 
Credit Card Fees 1,024.98 5,000.00 18,794.00 19,000.00 206.00 

101.3210.541499 
Nliscellaneous Expense 5,282.77 6,500.00 1,118.00 35,000.00 33,882.00 

101.3210.541500 
Contingency Reserve 0.00 72,857.00 0.00 0.00 0.00 

101.3210.541510 
Office Supplies 2,410.82 3,500.00 3,251.00 3,500.00 249.00 

101.3210.541522 
FUEL & LUBRICANTS 57,029.62 81,457.00 46,800.00 67,500.00 20,700.00 

101.3210.541525 
Uniforms & Clothing Allowance 4,487.39 6,150.00 6,150.00 6,150.00 0.00 

101.3210.541910 
Cost Allocation 97,218.00 97,218.00 97,218.00 97,218.00 0.00 

T otal 1,165,303.50 1,514,292.00 1,332,282.00 1,560,078.00 227,796.00 

101.3210.541630 
CAPITAL OUTLAY - TREE PLANTIN G - 71,022.00 0.00 0.00 0.00 0.00 

(MDC/ CITY) 
101.3210.541631 
Capital Outlay-NW 142nd Street-Road 63,961.67 0.00 68,564.00 0.00 -68,564.00 

Improvement 

101.3210.541640 
CAPITAL OUTL!\ Y - EQUIPMENT 0.00 0.00 0.00 0.00 0.00 

101.3210.541643 
CAPITAL OUTLAY - ROADWAY 49,812.56 45,000.00 45,000.00 50,000.00 5,000.00 

STRIPPIN G 
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101.3210.541645 
Capital O utlay-Roadway Improvements 0.00 0.00 0.00 127,531.00 127,531.00 

101.3210.541646 
CAPITAL OUTLAY - ROADWAY 392,387.45 350,000.00 0.00 0.00 0.00 

RESURFACING 

101.3210.541648 
CAPITAL OUTLAY - LANDSCAPING 136,768.25 173,000.00 173,000.00 173,000.00 0.00 

101.3210.541650 
Capital O utlay- Vehicles 0.00 150,000.00 129,577.00 0.00 -129,577.00 

101.3210.541651 
CONSTRUCTIO N - CAPITAL 86,408.82 111 ,400.00 1,590.00 0.00 -1,590.00 

Total 800,360.75 829,400.00 417,731.00 350,531.00 -67,200.00 

Total 3,145,162.72 3,794,479.00 2,928,442.00 3,328,351.00 399,909.00 
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