






































Streets 

Expenditures AS ADOPTED BY THE CITY OF HIALEAH 
COUNCIL 

Increase 

Account 2020 2020 2021 Decrease 
2019 Initial Projected Proposed Compared to 

Actual Budget Budget Budget Prior Year 

101.3210.541120 
Regular Salaries 396,502.31 542,575.00 413,887.00 549,678.00 135,791.00 

101.3210.541122 
Salary Settlement 15,768.86 0.00 0.00 0.00 0.00 

101.3210.541130 
Part-Time Salaries 58,258.04 11 5,769.00 77,130.00 11 5,679.00 38,549.00 

101.3210.541140 
Overtime Salaries 37,575.86 40,000.00 50,202.00 55,000.00 4,798.00 

101.3210.541141 
Separation Pay 16,001.51 50,000.00 4,121.00 25,000.00 20,879.00 

101.3210.541210 
FICA Taxes 39,441.49 57,248.00 41,719.00 57,020.00 15,301 .00 

101.3210.541220 
EMPLOYER RET CONTRIBUTIONS - 134,235.83 142,246.00 126,166.00 121,066.00 -5,100.00 

ERS PLAN 
101.3210.541225 
EMPLOYER RET CONTRIBUTIONS - 11 ,733.17 14,165.00 14,803.00 22,885.00 8,082.00 

401(a) PLAN 

101.3210.541230 
HEALTH INSURANCE - SELF-FUNDED 152,759.42 150,626.00 139,932.00 160,000.00 20,068.00 

PLAN 
101.3210.541231 
HEALTH INSURAt'\JCE - Hl\10 PLAN 233,559.28 253,764.00 200,000.00 200,000.00 0.00 

101.3210.541233 
HEALTH INSURAt'\JCE-OTHER PLANS 24,603.30 16,802.00 25,000.00 25,000.00 0.00 

101.3210.541240 
WORKERS' COMPENSATION 27,765.77 34,548.00 55,000.00 55,000.00 0.00 

101.3210.541241 
Disabili ty Compensation 31,293.63 33,044.00 30,469.00 31,414.00 945.00 

Total 1,179,498.47 1,450, 787 .00 1,178,429.00 1,417,742.00 239,313.00 

101.3210.541310 
PROFESSIONAL SERVICES - DESIGN- 82,028.30 100,000.00 0.00 100,000.00 100,000.00 

LAP CONTRACT (F 
101.3210.541311 
PROFESSIONAL SERVICES 23,713.00 0.00 0.00 0.00 0.00 
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101.3210.541340 
Contractual Services 11 ,618.25 15,000.00 8,471.00 15,000.00 6,529.00 

101.3210.541432 
REPAIR & MAINT - STREET LIGHTS 65,127.68 80,000.00 55,148.00 80,000.00 24,852.00 

101.3210.541433 
UTILITY - ELECTRICITY (STREET 0.00 0.00 0.00 0.00 0.00 

LIGHTS) 

101.3210.541434 
Utility - Waste Disposal 0.00 0.00 0.00 0.00 0.00 

101.3210.541441 
RENTALS & LE1\SES - EQUIPMENT 313.53 300.00 383.00 400.00 17.00 

101.3210.541451 
Insurance - General Liability 186,661.97 165,000.00 284,844.00 200,000.00 -84,844.00 

101.3210.541452 
Insurance - Auto 22,299.78 25,000.00 33,806.00 35,000.00 1,194.00 

101.3210.541455 
Insurance - Property 13,301.62 15,000.00 15,000.00 15,000.00 0.00 

101.3210.541461 
REPAIR&MAINT- BUILDING 3,850.00 5,000.00 0.00 0.00 0.00 

101.3210.541462 
REP J\IR & l\!lAIN T - EQUIPMENT 50,494.71 70,000.00 64,574.00 70,000.00 5,426.00 

101.3210.541463 
REPAIR & MAIN T - 'VEHICLES 59,678.00 70,000.00 56,915.00 70,000.00 13,085.00 

101.3210.541464 
REPAIR & l\!lAIN T - SIDEWALKS 19,981.33 200,000.00 200,000.00 250,000.00 50,000.00 

101.3210.541465 
REPAIR & MAINT- RADIOS 19,068.76 25,000.00 0.00 25,000.00 25,000.00 

101.3210.541467 
REPAIR & Mi\INT - INFRASTRUCTURE 0.00 30,000.00 0.00 30,000.00 30,000.00 

101.3210.541467-1 
ROW Maint - Sector 1 83,559.15 83,620.00 83,620.00 83,620.00 0.00 

101.3210.541467-2 
ROW Maint - Sector 2 85,505.96 85,525.00 85,525.00 85,525.00 0.00 
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101.3210.541467-3 
ROW Maint - Sector 3 85,497.96 85,515.00 85,515.00 85,515.00 0.00 

101.3210.541467-4 
ROW Maint - Sector 4 116,850.00 116,850.00 116,850.00 116,850.00 0.00 

101.3210.541467-5 
ROW Maint - Sector 5 68,299.92 68,300.00 68,300.00 68,300.00 0.00 

101.3210.541491 
Training & Education 0.00 1,500.00 0.00 1,500.00 1,500.00 

101.3210.541496 
Credit Card Fees 1,024.98 5,000.00 18,794.00 19,000.00 206.00 

101.3210.541499 
Nliscellaneous Expense 5,282.77 6,500.00 1,118.00 35,000.00 33,882.00 

101.3210.541500 
Contingency Reserve 0.00 72,857.00 0.00 0.00 0.00 

101.3210.541510 
Office Supplies 2,410.82 3,500.00 3,251.00 3,500.00 249.00 

101.3210.541522 
FUEL & LUBRICANTS 57,029.62 81,457.00 46,800.00 67,500.00 20,700.00 

101.3210.541525 
Uniforms & Clothing Allowance 4,487.39 6,150.00 6,150.00 6,150.00 0.00 

101.3210.541910 
Cost Allocation 97,218.00 97,218.00 97,218.00 97,218.00 0.00 

T otal 1,165,303.50 1,514,292.00 1,332,282.00 1,560,078.00 227,796.00 

101.3210.541630 
CAPITAL OUTLAY - TREE PLANTIN G - 71,022.00 0.00 0.00 0.00 0.00 

(MDC/ CITY) 
101.3210.541631 
Capital Outlay-NW 142nd Street-Road 63,961.67 0.00 68,564.00 0.00 -68,564.00 

Improvement 

101.3210.541640 
CAPITAL OUTL!\ Y - EQUIPMENT 0.00 0.00 0.00 0.00 0.00 

101.3210.541643 
CAPITAL OUTLAY - ROADWAY 49,812.56 45,000.00 45,000.00 50,000.00 5,000.00 

STRIPPIN G 

Budget Report 

Page 2 



Streets 

Expenditures AS ADOPTED BY THE CITY OF HIALEAH 
COUNCIL 

Increase 

Account 2020 2020 2021 Decrease 
2019 Initial Projected Proposed Compared to 

Actual Budget Budget Budget Prior Year 

101.3210.541645 
Capital O utlay-Roadway Improvements 0.00 0.00 0.00 127,531.00 127,531.00 

101.3210.541646 
CAPITAL OUTLAY - ROADWAY 392,387.45 350,000.00 0.00 0.00 0.00 

RESURFACING 

101.3210.541648 
CAPITAL OUTLAY - LANDSCAPING 136,768.25 173,000.00 173,000.00 173,000.00 0.00 

101.3210.541650 
Capital O utlay- Vehicles 0.00 150,000.00 129,577.00 0.00 -129,577.00 

101.3210.541651 
CONSTRUCTIO N - CAPITAL 86,408.82 111 ,400.00 1,590.00 0.00 -1,590.00 

Total 800,360.75 829,400.00 417,731.00 350,531.00 -67,200.00 

Total 3,145,162.72 3,794,479.00 2,928,442.00 3,328,351.00 399,909.00 
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3,145,162.72 3,794,479.00 2,928,442.00 3,328,351.00 

Increase 
Decrease 

Compared to 
Prior Year 

399,909.00 

Page 2 


